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Deerview Equine Interventions (DEI)
Whistleblowing Policy
1. Introduction
DEI is committed to creating a safe, open, and transparent workplace culture, where employees, volunteers, and contractors are encouraged to raise concerns at the earliest opportunity. We recognise the importance of raising concerns in the public interest, often referred to as “whistleblowing.”
This policy applies to all staff, volunteers, trainees, agency staff, and contractors working with DEI. It is designed to ensure that concerns about wrongdoing are raised safely, handled fairly, and acted upon promptly.

2. Purpose
· To provide a clear procedure for raising concerns about suspected wrongdoing within DEI.
· To ensure whistleblowers are protected from retaliation or detriment.
· To maintain high standards of safety, integrity, and governance.

3. Definition of Whistleblowing
Whistleblowing occurs when someone who works in or for an organisation reports suspected wrongdoing, illegal activity, unethical behaviour, or risks to health, safety, or welfare. This may include past, present, or anticipated wrongdoing, or attempts to conceal it.
The disclosure must be in the public interest, meaning it affects others (e.g., clients, colleagues, or the wider public), rather than personal grievances.
Examples in an equine-assisted learning context may include:
· Unsafe handling of horses or other animals
· Breaches of health and safety procedures or risk assessments
· Unqualified staff leading sessions
· Concerns about abuse, neglect, or safeguarding failures
· Fraud, theft, or financial mismanagement

4. Legal Framework
DEI complies with the Public Interest Disclosure Act 1998 (PIDA) and the Employment Rights Act 1996, which protect workers from detriment or dismissal for making a qualifying disclosure.
To qualify for protection, a whistleblower must:
1. Be a “worker” (employees, trainees, agency staff; excludes volunteers and self-employed individuals, although their concerns will still be treated seriously).
2. Reasonably believe the disclosure is in the public interest.
3. Raise the concern with the appropriate internal or external person.

5. Who Can Raise a Concern
· Employees, trainees, and agency staff are legally protected.
· Volunteers, contractors, and ex-employees are encouraged to raise concerns; these will be treated seriously even if statutory protection does not apply.
· Concerns about the CEO should be raised with the Chair of Trustees Ann Ward

6. External Advice
Before raising a concern, advice can be sought from:
· Protect – Speak Up, Stop Harm: https://protect-advice.org.uk
· Whistleblowers UK: https://whistleblowers-uk.org
· NSPCC Whistleblowing Advice Line: https://www.nspcc.org.uk/what-you-can-do/report-abuse/whistleblowing/
· ACAS Whistleblowing Guidance: https://www.acas.org.uk/whistleblowing-at-work
· Independent legal advisor

7. How to Raise a Concern
1. Internal Reporting
· Raise your concern, preferably in writing, with the CEO Jo Tucker
· If the concern relates to the CEO or they are unavailable, report to the Chair of Trustees Ann Ward
2. Anonymous Reporting
· Concerns may be reported anonymously via [secure email/drop-box]. While anonymity may limit the investigation, all concerns will be treated seriously.
3. Safeguarding
· If a service user is at immediate risk, staff must follow DEI’s Safeguarding and Child Protection policy and report to the Designated Safeguarding Lead (DSL) Jo Tucker

8. Procedure for Handling Concerns
· Acknowledgement: Receipt of a whistleblowing concern will be acknowledged within 5 working days.
· Initial Assessment: The CEO or Chair of Trustees will meet with the whistleblower within 10–15 working days to clarify facts and determine next steps.
· Investigation:
· Investigations may be internal, external, or panel-led.
· Serious misconduct will be addressed by a panel appointed by the Board of Trustees.
· The Board may suspend staff or volunteers during investigations if necessary.
· Communication:
· Whistleblowers will be kept updated at agreed intervals (every 10 working days unless otherwise specified).
· Outcomes and actions taken will be communicated, respecting confidentiality where required.

9. Protection and Confidentiality
· Whistleblowers raising concerns in good faith will not be subject to retaliation, harassment, or detriment.
· Confidentiality will be maintained wherever possible.
· Deliberately false allegations may be treated as misconduct.

10. Interaction with Other Policies
· Complaints and grievances should be raised under DEI’s Complaints Policy.
· Safeguarding concerns follow DEI’s Safeguarding and Child Protection policy.
· Health and safety risks must also be reported under DEI’s Health and Safety policy.

11. Review
This policy will be reviewed annually by the Board of Trustees and updated in line with legislative changes and best practice.




12. Summary
DEI is committed to ensuring all individuals feel confident to raise concerns. Whistleblowing is a vital part of maintaining the safety, integrity, and quality of our services, including in equine-assisted learning and alternative provision.
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