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Deerview Equine Interventions
Risk  Assessment – Pony Palace – General

	Activity/Task/Area  of risk
	Persons at risk
	Named hazard
	Controls in place
	Risk (post controls)
	Additional controls required – By whom and by when

	General environment

	Facilitator, participants, visitors 
	Slips, trips, falls


	· Keep all areas swept and clean and inform Pony Palace of any repairs needed
· Appropriate footwear – provided by DEI if necessary
· Appropriate rules displayed / explained
· Appropriate supervision of visitors
· Emergency procedure displayed.
· Telephone available.
· Trained first aiders present
· Participants, staff, visitors are reminded to bring individual medication and this is securely kept.
· Emergency contacts noted for all participants.
· An appropriate first aid kit kept onsite in the Pony Palace office and storage shed
	low
	Facilitators to maintain up to date first aid training, repeat every 3 years, or do annual 1-day update. 
First aid supplies replenished when used or out of date
Annual review of risk assessments

	Fire
	Facilitator, participants, visitors
	Burns
	· See Separate Fire Risk Assessment
· Designated fire assembly point
· Participants/visitors to receive emergency procedures induction on arrival
· Visitors book for arrival and departure from the premises
	low
	Facilitators to maintain up to date first aid training, repeat every 3 years, or do annual 1-day update. 

	Contact with horses 
	Facilitator, participants, visitors
	Injury 
Allergic Reaction

	· Consent forms contain clear warnings about dangers of horses and allergic reactions. 
· Appropriately trained Facilitators and horses. 
· Facilitators are trained in safe systems of work for specific horse activities including a general safety lesson for new students. Our safe system of work manuals are available for inspection on request.
· Appropriate equipment, in good repair will be used. All equipment checked each time used.
· Participants will be supervised at all times with horses, to comply with our standard safety lesson and safe systems of work. Facilitator will continuously monitor the safety of the situation and take appropriate action. 
· All work with the horses is on the ground, no riding.
· Participants will be asked to wear or offered protective boots. Riding hats are available for ground handling if desired. 
· We do not consider gloves to be desirable for typical contact with horses at our facility due to our specific horsemanship approach which uses longer ropes to allow horses to drift and advocates letting go rather than fighting with horses. Gloves will be worn if the situation demands – eg managing an inexperienced horse in an environment where letting go might be hazardous.
· Appropriate horses will be used for each activity and continually monitored
· Emergency contacts displayed. 
· Mobile signal and landline telephone available (when Pony Palace office is open)
	low
	All boots and equipment inspected annually
Regular checks of signage by Pony Palace
Regular horsemanship training sessions for horses

	Unexpected horse behaviour due to wind, other horses, noise
	Facilitator, participants, 
visitors
	Injury
	· Facilitator awareness
· Evasive action to protect humans
· Induction Training
· Supervision of Visitors/Participant
	low
	

	Horse stables and yards with tied horses
	Facilitator, participants,
visitors
	Injury
	· Appropriate supervision
· Appropriate signage
· Induction training 
· Horses tied safely
	low
	

	Indoor Arena
	Facilitator, participants, 
visitors
	Gateways
Horses 
Equipment
	· Appropriate equipment, in good repair will be used. 
· Gates to be negotiated with care
· Gates to be kept shut
· Vigilance and supervision
	low
	

	Horse activities outside of Arena’s
	Facilitator, participants, visitors, members of public (on footpath area)
	Horses 
Equipment
	· Appropriate equipment, in good repair will be used.
· Appropriate assessment of participants
· Appropriate assessment of horses
· Vigilance and Supervision
	low
	

	Car Park
	Facilitator, participants, 
visitors
	Moving vehicles
	· Signage 

	low
	

	Toilets
	Facilitator, participants, 
visitors
	Infection
Chem Hazard
Slips
	· Keep clean and tidy
· Report any maintenance need to Pony Palace
	low
	

	Party room
	Facilitator, participants, visitors
	Hot water urn – burns
	· Appropriate use / supervision

	low
	

	Field
	Facilitator, 
	Horses
Barbed wire
Electric fencing
	· Vigilance
· Appropriate training
· Report maintenance needs to Pony Palace
	low
	

	General manual handling tasks

	Facilitator, participants, 
	Injury
Allergy

	· Appropriate training / supervision for manual handling 
· Protective work wear and equipment supplied

	low
	

	Working at height
	Facilitator
	Injury 
	· Appropriate training and precautions
· Equipment maintained and used correctly
	low
	

	Weather: 
Wind 
Ice 
Heat

	Facilitator, participants, visitors, 
	injury
Heat exhaustion
dehydration
sunburn
exposure
	· Appropriate clothing provided/recommended.
· Sheltered areas 
· Re-schedule / change activities offered as appropriate to the conditions 
· Appropriate warnings and advice
· Water and refreshments available
· Appropriate responsiveness to conditions
· Salt/grit is applied by Pony Palace if there is the risk of freezing.
	low
	

	Smoking
	Facilitator, participants, visitors
	Fire
	· Smoking is not permitted on the yard/arena area
· If anyone wishes to smoke they are asked to do so beyond the car park at the end of the lane
	low
	 

	Special needs of specific participants e.g. medical, disability, pregnancy behavioural, educational.
	Participants with additional needs
	Illness, injury.
	· Individual risk assessment included in referral forms
· Seek advice from referrer. Obtain information from parents (if applicable)
· Make necessary arrangements for individual participants including individual risk assessment and additional staffing as necessary.
	low
	

	Risk of inappropriate behaviour towards children or vulnerable adults
	Children, vulnerable adults
	Emotional abuse, physical abuse, sexual abuse
	· See Safeguarding policy
	low
	

	Lost child or vulnerable adult
	Children, vulnerable adults
	Injury, death.
	· Appropriate rules
· Staff vigilance and supervision
· Contact referrers and emergency services 
	low
	

	Contamination

	Facilitator, participants, public
	Contamination through faeces / urine
Contamination through unclean / unhealthy animals
	· Washing facilities provided including liquid soap and paper towels
· Food is only to be eaten during designated break times after hands have been washed
· Rodent controls in place

	low
	

	Hazardous substances
	Facilitator, participants, public
	Indigestion, Poisoning, death
	· All hazardous substances are stored in a locked area that only Pony Palace staff have access to. 

	low
	

	Lone working
	Facilitator, participants,

	Injury
Safeguarding
	· See Lone worker policy: discourages lone working and requires dynamic risk assessment and mitigation.

	low
	

	Risk of inappropriate interaction from general public
	Facilitator, participants
	Safeguarding, risk of abuse or injury
	· Facilitator prepared to challenge inappropriate behaviour
· Staff vigilance and supervision of participant/s
· Dynamic risk assessment and mitigation
· SafePlace of Party room or cabin
· Contact emergency services if necessary
· Staff visible with Deerview clothing
· Visitors signing in/out book
	
	



Related policies and procedures 
This policy should be read alongside our organisational policies and procedures, including: 
· Health and Safety
· First aid
· Safe systems of work 
· Safeguarding and child protection 
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